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Program Overview

PRICE DURATION
$9,500 16 weeks
FORMAT LEVEL
Live Expert

The capstone program. Board-level Al strategy, competitive intelligence, regulatory landscape, talent planning, and
leading Al transformation. Includes 4 one-on-one executive coaching sessions. This architect track is structured for adult
learners who need practical, career-relevant depth without academic abstraction. Delivered as a live experience, the
course combines guided milestones, implementation reviews, and applied exercises aligned with modern Al, engineering,

and technical leadership work.

What You Will Learn

- Operate with board-level fluency around Al strategy and risk.

- Build organization-wide Al roadmaps spanning talent, governance, and execution.

- Assess regulatory, competitive, and investment implications of Al adoption.

- Lead transformation programs with executive clarity and strategic discipline.

What Is Included

- 16 live weeks of executive seminars and strategic working sessions.

- Four one-on-one coaching sessions with tailored strategic feedback.



- Board brief templates, governance packs, and transformation scorecards.

- Peer cohort access with senior leader-level discussion and review.

Weekly Syllabus

WEEK 1
Executive Al Leadership Baseline
Establish the strategic posture, language, and leadership scope of a Chief Al Officer role.

Topics: Leadership scope, Strategic priorities, Executive alignment

WEEK 6
Governance, Risk, and Regulation
Build an executive framework for responsible Al in complex organizations.

Topics: Governance design, Regulatory landscape, Risk management

WEEK 11

Competitive Intelligence and Capability Building
Develop market awareness and internal capability strategies that compound over time.

Topics: Competitive analysis, Talent planning, Operating model design

WEEK 16
Transformation Leadership and Board Narrative
Bring strategy together into a board-ready roadmap for Al-driven transformation.

Topics: Executive storytelling, Investment roadmap, Transformation leadership

Instructor

Samantha Cole
Samantha advises founders and senior executives on enterprise Al strategy, leadership capability, and competitive

positioning in fast-moving markets.



This EvoMind syllabus is an admissions overview for planning and evaluation. Final cohort dates, live session timing,

assessments, and platform access details are shared in the welcome packet after enroliment.
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